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Homeless Prevention Initiative (HPI)

Approved by the Board of Supervisors in 2006
$120 million dollar initiative

$20 million of one-time funding for capacity-
building to enhance emergency shelter operations

$100 million dollar
$15 million ongoing
$32 million of City /Community one-time funding

$53 million of one-time funding



Strengthening County Homeless Coordination

Project 50

County'’s first significant involvement in a
collaborative PSH project
Skid Row effort-hardest to serve population

Integrated supportive services (DMH, JWCH, SRHT,
Didi Hirsch)

Housing first /benefits /services

Lessons learned



Tenant Profile - Before




Tenant Profile - After




Board and Departmental Initiatives

Supervisor’s homeless /housing and other efforts

Community focused
Project 50 expansions
TAY demonstration project
Capital support for new developments
Rapid re-housing for families
Service partnerships
SNHA — Project Review Committee
County departmental projects
Collaborations/partnerships with Housing Authorities
Alignment of City /County /private resources



FUTURE

Scaling up our impact on ending homelessness for
youth, families, chronically homeless and veterans

Housing development/Market-rate rentals
Rental subsidies
Integrated supportive services

Benefits establishment
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